
    

 

CMM AmeriCorps Member 
Sample Activity Description 

 
 
Project:  
Community Mediation Maryland  

 
Member Name:  
 

 
Site Name:  
Conflict Resolution Center of  
__________________________ 

 
 Assignment Area:  
Outreach with a focus on 
____________________ 
 
 

  
 Date created or 

updated:    

 
 

Member Activities and Steps 
 

 Goals:  1. Increase the use of mediation throughout __________________County with a specific focus on 
______________ both as participants and as mediators 

                  2. Introduce prison re-entry mediation in ___________________ County 
 
      
     Activity 1: Develop new partnerships / cultivate existing partnerships with individual     
                       _______________________________County Public Schools 
 

Step 1:  Identify and contact stakeholders in the schools 
Step 2:  Follow up to cultivate partnerships for referral sources, potential training 
            contacts, mediation sites, and potential volunteer recruitment 
Step 3:  Develop partnerships with Youth centered organizations to become referral partners 
Step 4:  Make presentations 
   
 
Activity  2: Manage Youth Mediators 
 
Step 1: Coordinate outreach to recruit youth mediators 
Step 2: Coordinate mediation training for potential youth mediators 
Step 3: Manage youth mediator activities, i.e., on-going training and skill 
           Development, volunteer mediator meetings, apprenticeships 
 
 
Activity 3: Establish and develop contacts with key stakeholders for the prison re-entry mediation program. 
 
Step 1:  Continue to initiate planning meetings with key stakeholders for prison re-entry  
            mediation 
Step 2:  Recruit mediators for the program 
Step 3:  Coordinate and assist with training of mediators 

 


